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I am not going to show you our Intranet other than to give you a glimpse of the two main pages as they have been on our site for the last few years.  Our Intranet was first established with two sides to it.  The first side provides client services.  On there we placed a gateway to the Internet and description of our various services to help clients understand the full extent of DPL’s resources and services.  About two years ago we upgraded that to include our Guide to Services.  The concept behind this was to provide a very simple search interface so that clients could quickly find the name of a subject expert or information on certain subjects.  They could also find other services and information from this page.
The second side of the DPL Intranet is meant for staff information.  It contains policies, guidelines, forms, details of departmental meetings and projects etc.

It became clear to us some time ago that the DPL Intranet was not as well structured as it should be.  At much the same time some members of the Presiding Officers Information Technology Advisory Group (POITAG) demanded better Intranet access to all parliamentary information services.  We now have two projects running.  Our sister department the Department of Parliamentary Reporting Staff (DPRS) is developing a Senators’ and Members’ Portal which will provide screens which the clients can design themselves to provide access to the services they want to see up front.  This will be seamless across information services offered by all Parliamentary departments.  It is still in the design stage so I can’t show you very much.
At the same time DPL has let a contract to consultants to redevelop and redesign DPL’s Intranet.  DPL’s new Intranet will still have 2 sides, clients and staff, but it will be hopefully better designed, easier to navigate and more logical than the current system which has grown a bit like Topsy over the years.
To quote from our Request for Consultancy
 “The Department of the Parliamentary Library (DPL) is seeking a well qualified and experienced professional to assist with the review and redesign of DPL’s Intranet site in addition to DPL material currently available to clients and members of the public via the Australian Parliament House web site.

DPL currently has three main web publishing areas: 

· an Electronic Guide to Services providing information and access to key electronic resources for DPL’s clients;

· the DPL staff Intranet, which provides access to a range of resources, both informational and administrative, for DPL staff; and

· the DPL component of the Parliament’s web site, available to staff, clients and members of the public (http://www.aph.gov.au/library/). 

The Parliament’s web site has recently been redesigned to address a variety of issues in the areas of usability and accessibility.  The Intranet site (implemented in 1998) and the Guide to Services (1999) have, over time, become dated and now also need to be reviewed in these areas.  In the case of the Guide to Services, there are also underlying technical issues of stability and robustness which are of some concern to DPL.

The key objectives of the review and redesign process are to focus on delivering improvements that will:

· directly benefit clients, through the provision of more effective and responsive self-help information services; and

· support the effectiveness and efficiency of internal DPL management and administrative processes.

Of particular interest is a desire to move to an issues or subject based method of access, particularly with material published on the Internet site.  Also of importance is the ability to produce accurate usage statistics for management reporting.

DPL currently builds electronic content for:

· information databases on the parliament-wide ParlInfo network (eleven separate databases);

·  its integrated library system; and

· the Parliament's Internet site (http://www.aph.gov.au) and DPL's website (http://www.aph.gov.au/library/) and Intranet site; and

· a wide variety of electronic information resources on external databases.

DPL provides the web manager for the Whole-of-Parliament website. 
DPL uses an Integrated Library System (SIRSI Unicorn) to document its collections and to provide links to electronic documents stored locally or available through the Internet.  In addition, and following successful completion of a pilot study, DPL is examining rollout options for a new web based service (Ingenieum) which will provide clients with direct and consolidated access to a range of electronic resources.

There are two main components to this project:

1) Intranet – this is the main focus of the project and can be further broken into two sub-components: (a) information and resources for clients (to support efficiency and effectiveness of client service delivery) including the Guide to Services; and (b) information for management and staff (to support internal administrative processes); and

2) Internet – review of DPL material published on the web (http://www.aph.gov.au/library) which is information for clients that is also made available to the general public.

In all cases, issues of usability and accessibility/navigation need to be considered and addressed.  In addition, for the Intranet sub-components issues of design (including application of DPL’s new look and logo) also need to be considered and addressed.  Consideration should also be given to the completeness (and appropriateness) of content, however this is not a major focus of the exercise.  Underlying technical infrastructure issues need to be examined, particularly with the Guide to Services.

The successful consultant will, in conjunction with DPL’s project Working Group, analyse existing content on the Intranet, library web site and the Guide to Services in terms of organisation, ease of access, and completeness.  Of particular interest is a move to a more issues (or portal) based approach to publishing content
. They will also recommend and, in conjunction with staff from DPL’s Information Systems and Web Services area, implement changes to improve the physical design and organisation of material on the Intranet and the Guide to Services.  

It is expected that as part of this overall process the consultant shall undertake the following:

· Consult with key stakeholders and staff generally to ascertain business needs.  This process would include analysis of available usage statistics of existing content in addition to consideration of recommendations arising from the department’s independent Triennial External Evaluation (an exercise to analyse, and to develop future strategies to improve, client services) and current review into Electronic Document and Records Management requirements.
· Consider issues such as XML and anticipated future client needs such as provision of ebook content for PDAs.

· Evaluate Intranet content against relevant Commonwealth and industry standards, including standards for accessibility, metadata and privacy.

· Determine if there are any information gaps that need to be filled for information for clients in the Guide to Services, for administrative information on the staff Intranet and for content published on the web site.

· Ensure compatibility with a separate project being undertaken by DPRS to establish a Senators and Members Intranet.

· Produce detailed requirements, analysis and recommendations, including a fully costed implementation plan and suggested methodology of approach to implement any identified additional functionality that is required to deliver any longer term recommendations.”

In addition we are considering other matters such as:
· use of XML for single source publishing

· coming out of the client survey and clients confusion about ParlInfo/internet/intranet, trying to create one interface/gateway to all of DPL's electronic products and resources

· online training assistance including (wish list time) co-browsing 

The consultant commenced work on 31 March 2003 so obviously we are in very early stages.  The consultants are usability experts who are experienced developing more modern approaches including ability for individuals to customise content to suit how they want to view the content.

I have gone into some detail as I wanted you to get an idea of the vision we have for our new Intranet.  We hope to have the whole thing up and running by 30 June 2003.

� Nola has noted that as we have now appointed a consultant this should be expressed in the present tense rather than the future tense.  However, as I am quoting direct from the RFQ I have left it as it is.


� Some preliminary work in this area is currently underway.





